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THE PUBLI C MEETI NG OF THE STATE FI RE SAFETY
COW TTEE taken on April 2, 2015, commencing at 1:30 p.m at
the O fices of the Industrial Conmm ssion Auditorium at 800
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WH PPLE, a Certified Court Reporter in the State of Arizona.
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PUBLIC MEETING STATE FIRE SAFETY COMMITTEE - 4/2/2015

Phoeni x, Ari zona
April 2, 2015
1:30 o' clock p.m

PROCEEDI NGS
MR. KARRER Good afternoon. W'Il call the
neeting to order. It is 1:30 p.m and we are at 800 West
Washi ngton Street, Phoenix, Arizona at the Industri al
Commission's auditorium This the Fire Safety Commttee.

Sol will call roll. Mar k Burdick. Absent. Janes Ford?

3

FORD: Present.

KARRER: Lisa Gerwitz?
CERW TZ: Present.
KARRER: John G | nore?
G LMORE: Present.

KARRER: Eric is not here. Russel | Louman?

23 32305 3

L OQUMAN: Her e.
KARRER: Patrick Mbore will not be here.
Ri ck Sout hey?

3

SQUTHEY: Here.
KARRER: Debra Blake is the interimdirector.
BLAKE: Here.

KARRER: Debra is here. And Fred Durhant

23 5 3

DURHAM  Her e.
MR KARRER: Any M chaels is the secretary.

And -- I"'mnot going to say it. W'IIl just call you

GRI FFI N & ASSOCI ATES (602) 264- 2230




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

PUBLIC MEETING STATE FIRE SAFETY COMMITTEE - 4/2/2015

Franki e.

M5. BLAKE: Legal counsel.

MR. KARRER Legal counsel. Al right. Wth
that | believe we have a quorum

M5. BLAKE: We do.

MR KARRER: First thing on the agenda is
approval of the mnutes. That was sent out to us quite sone
time ago. | know | responded w thout any questions. Does
anyone on this commttee have any questions, corrections for
the mnutes of -- it would be June 23rd of 201472 1'I|
entertain a notion to approve.

MR LOUVAN. Mbtion to approve.

MR, SOUTHEY: Second.

MR. KARRER: Mbdtion and a second. |s there any
further discussion? Al those in favor signify by saying
aye. Any opposed or abstentions? Passes unani nously.

Al right. The next itemon the agenda, old
busi ness. Review, discussion and possible action on
adopting the 2012 International Fire Code. | believe that
there is probably a staff report on this so, Fred, fire
away .

MR. DURHAM Yes, there is. It was in process.
The new governor, of course, the first thing he did was put
the rule making noratorium back into effect. | have net

wth Rene Guillen who is our policy adviser fromthe

GRI FFI N & ASSOCI ATES (602) 264- 2230
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Governor's Ofice. He thinks it's a good idea if we sat
down, resubmtted the appeal to reopen it and it's currently
with the Governor's O fice and he has submitted that. Once
we get the appeal through and they give us the ability to
have that exenption to the rule-witing noratoriumwe're
going to go forward with it.

MR. KARRER: You see no -- oh, Mylanta. Pl ease
| et the record show that the current fire chief for the next
two days is present. Right up here. The head of the table.

MR BURDICK: Didl say | wasn't going to be
her e?

MR KARRER: So, Fred, you think that -- nmaybe
you shoul d explain the process a little bit so we understand
it.

MR. DURHAM The way it is right now we have
applied for an exenption to the rule-witing noratorium If
t he Governor says yes or no, we'll go forth fromthere. |If
he says, yes, we have to go through the whol e governnent al
rules-writing conm ssion, put the package in, have the
hearings, start all over again and nove forward with it. |
don't know until | hear back from Rene. He seens to think
it's a good idea. He wants to bring it up because of the
disparate and its a problemin the state, especially with
t he counties adopting building codes for 2012 and we're

still in three. It really starts to cause problens wth us.

GRI FFI N & ASSOCI ATES (602) 264- 2230
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So he agrees it would be a great thing getting updated. So
he's working towards trying to get that basically okayed.

MR. KARRER: \What are we hearing from nmechani ca
and current buildings? Are we in '"12 or in '03?

MR. DURHAM It depends on what county and what
jurisdiction because there is state-w de buil ding,
mechani cal or electrical code. Those are all adopted by
| ocal jurisdictions. So |I've got fromsone places are stil
in '03. | have one county that has no adopted code up to
and through '12. The two big, Pima and Maricopa and Pi nal
Counties, they're in '12 already.

MR KARRER: Al righty. So when do we
anticipate that --

MR DURHAM  Hopefully I'Il get that back in a
few weeks. It's a very busy tinme. And he's been gracious.
He's worked with us on it but he's not only our policy
advi ser. He's got | think six or seven other agencies.
Lots of things going on.

MR. KARRER: Wyuld we have to reconvene? |s that
the correct --

MR. DURHAM No. You've given us direction to go
forward with it. So we're going forward with it. Since
you' ve said -- as long as you guys still agree that the 2012
Is the way to go.

MR. KARRER It is 2015.

GRI FFI N & ASSOCI ATES (602) 264- 2230
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MR G LMORE: CQuestion?

MR. KARRER: Yes, sir.

MR G LMORE: As | recall on one of our |ast
sessions there was a question about the smaller counties and
muni ci palities. |Is that part of the certification to date
or is that sonething that you do |ater?

MR DURHAM W're going to have to do a whole
econom c i npact statenent before it goes to GERK. That is
an inportant portion of it. The primary cost, it's a
tradeoff. Because the buil ding codes are noving forward,

t hey purchased nost of the books anyway. It will save nobney
for business in general to have nore of a uniform code than
we have now. So there are pluses. There is the cost to the
smal ler municipalities to buy the books. That's the primary
cost. They're a few hundred dollars. |It's not --

MR. G LMORE: | thought the issue was the inpact
on the code itself, on the construction of structures and
mechani cal and all those things tied into it. | thought
this policy couldn't go forward to manage the new code.

MR DURHAM That's -- a lot of the cost actually
because the entire state of Arizona with the exception of
Yuma -- Yuma is using the uniformfire code and everyone
else is on what is called the | codes. It used to be we had
a building code, a fire code and a nechani cal code, totally

separate and published by different agencies. |In about 2000

GRI FFI N & ASSOCI ATES (602) 264- 2230
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t hey got together and forned the | Code. It's a consortium
of all the old code organizations that canme together. The
good thing is they're very interlocked. The bad thing is
they're very interlocked. So if you adopt the 2012 buil di ng
code you're sort of adopting the 2012 fire code in the sane
way because certain chapters are actually verbatim the
mechani cal code, the fire code, they' re exactly the sane.

So when you have a fire code that drops out of conpliance
with that building code, they' re referencing sonething that
t he standards may not be the sane in what we can enforce

| egal | y.

G LMORE: That's all.

FORD: Anot her questi on.

2 3 3

KARRER: M. Ford.

MR. FORD: Fred, | don't know if you know this or
not, a lot of the jurisdictions are updating their codes and
are all on different ones as you nentioned. How many
different jurisdictions around the state are still on the
2003 code? How many are that far behi nd?

MR DURHAM It's very few If | could look it
up, there's probably four or five that | can think of
of fhand and they're all fairly small jurisdictions. What
they do is they don't bother to adopt the code. They just
use the state code.

MR FORD: So really we're not inpacting that

GRI FFI N & ASSOCI ATES (602) 264- 2230
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many peopl e.

MR DURHAM No. The bulk of the popul ation of
Arizona is al ready under the new codes.

MR FORD: If | could make one nore conment. My
under st andi ng goi ng through the code process, | think the
bi g change, the big additional costs are between the '12 and
the '15 with the environnental stuff. That's in sone
response to John's questions. | don't think it's a big
i npact on the devel opment community. There is sone
obvi ousl y.

MR, DURHAM John, | don't know if you could put
a nunber on it. Usually there's a tradeoff. Sonething is
I ncreased on the fire side and we had dropped a requirenment
on the building side. So |I think the costs overall even out
but I don't do construction cost estimations so | wouldn't
take nmy word on it. But | think it's pretty nmuch a wash.

MR. KARRER: It's ny understanding, too, since
we' ve got to get essentially the codes aligned to help
devel opnent as opposed to limt it, | think when you have
t hese various versions of the code it can cause nore
probl ens than good. So --.

M5. BLAKE: M. Chairman and rmany nenbers --

MR. KARRER: Yes.

M5. BLAKE: | have participated in your neetings

before so if you already addressed this, | apol ogi ze.

GRI FFI N & ASSOCI ATES (602) 264- 2230
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know on the nmanufacturing side when we went fromthe 2003
bui |l ding codes to the 2009, which is what we currently
adopted on that side of the house, there is a requirenent in
there for fire sprinklers in residential buildings. And so
| know when we adopted them we | ooked at all of the changes
and because, at |east the nmanufactured housing industry and
HUD has not supported that, we adopted the 2009 but excl uded
the fire sprinkler as an exenption. So | don't knowif this
comm ttee has | ooked at the differences, as you nenti oned,
going from 2003, '09, '12, wherever. But | think there

m ght be sonme things there that you m ght want to consider
exenpting out of the adoption or consider.

MR KARRER: Good point. Thank you, Debra. |Is
t here anyone who has any questions or concerns in that
regard to the code? | know we discussed this at the | ast
nmeeting and we did have sone dialogue in relation to
sprinklers, but | don't think there was a | ot of discussion.
Is there anyone that has a I ot of concerns with that?

MR FORD: | have a comment in response to yours.

MR. KARRER  Go ahead.

MR. FORD: The | egislature has already taken care
of that for us. They have taken and renbved any requirenent
that it can't be mandatory to have residential sprinklers
when we adopt the new code. |[If you already have it in place

there's a grandfather clause you' re okay. But for anything

GRI FFI N & ASSOCI ATES (602) 264- 2230
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newer, whether you adopt the nine or the twelve it doesn't
matter. The legislation wll trunp.

MR DURHAM And it's fairly clear in statute
that the state says if it's a fourplex or less in our
enabling statutes, it's a single famly residence. And
under the |law that you're speaking of, we cannot require it.
However, even in the 2003 code over a fourplex requires
sprinklers. So there's no real change there that would
affect the fire code.

M5. BLAKE: Thank you.

MR. KARRER: (Okay. Any other questions on this
Iten? So, Fred, we would ask that you keep us posted on the
progress of the adoption of the code. |f you hear any
addi tional information, please share it with the commttee.

MR DURHAM | will.

MR. KARRER: Moving right along. Item nunber 1V,
b, review, discussion and possi ble action on fee schedul e
for the Ofice of the State Fire Marshal pursuant to AR S
41-241 -- excuse ne 41-2146(D). Fred, | assune that's you
agai n?

MR, DURHAM That's ne again. W would |ike sone
clarification, please. |In our current statute -- in your
current fee schedule we didn't clarify if you submtted
pl ans and they were disapproved or you didn't give the right

I nformati on, whether or not your noney would then be

GRI FFI N & ASSOCI ATES (602) 264- 2230
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refunded. Up to this point if you submtted plans and
sonet hi ng was wong, we gave you all your noney back. Part
of the Lean Transition Program part of the process we've
been | ooking at is we'd like to change that and we didn't
want to do it just arbitrarily. W want to nmake sure the
commttee agrees with us.

So if you go to the proposed fee schedul e,
currently the plan submttal fee is $225 and we have a $35
adm ni strative fee. W changed the way we're able to submt
pl ans. Jonathan is going to give us a denonstration here in
alittle while.

M5. BLAKE: Just as a point of order, we junped
to agenda itemV, g, under new busi ness, the discussion on
plan review. So before we junp there, we have to have the
chair recogni ze that or close out old business, itemb.

MR. DURHAM  Yes.

MR. KARRER: Wy don't we do this, it sounds as
t hough since these are related why don't we close out old
busi ness, since that was an old business itemand we have a
new busi ness itemcomng up. So why don't we nove right
i nto nunber V, g, and we won't take action on b. W'II| just
nove to g.

MR. DURHAM And cone back to b.

MR. KARRER: And we can cone back to b for

acti on.

GRI FFI N & ASSOCI ATES (602) 264- 2230
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MR. DURHAM Because the two things are rel ated.

M5. BLAKE: Thank you.

MR. KARRER:  So recogni zed. Thank you, Debra.
Go ahead, Fred.

MR, DURHAM So we' ve devel oped an on-1line plan
where now i nstead of having to show up at the office with a
roll of plans, you' re going to be able to apply for the
permt. Pay for the permt with a credit card, and upl oad
themdigitally. W'Ill be able to digitally review them
There's enmils that go out at various stages of the process.
Your plan's been submtted. Your plans are under review.
Wien they're done they're digitally stanped and they' re able
to be downl oaded again. We think that's going to streaniine
the plans process a lot and it wll really help the people
that aren't in Maricopa County. So folks in Pima County
don't have to shuttle things up and have people drop stuff
of f.

Wth that, part of our transition -- we're
trying to get the tine period dowmn. So we're going to
change the way we've been doing rejections. W have pl ans
sitting for up to six nonths, for exanple, where sonebody
submtted sonmething. They were sent in. W can't approve
this until you send us the information to clarify this item
or correct this itemand they don't get back. So what we

want to do is go to a seven day -- seven working days. |If

GRI FFI N & ASSOCI ATES (602) 264- 2230
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you don't get back, at |east |let us know what is going on,
we're not going to approve the plans, send them back. But
we would like to keep the submittal noney, like a carrot on
the stick. And keep the two things separate.

M5. BLAKE: So if you'd |like to go to the tab
"refund recommendation” in your booklet.

MR. KARRER:  Yes.

M5. BLAKE: WMaybe Fred could wal k t hrough that
and explain it.

MR DURHAM That's what |I'msaying. So we're
going to change it a little bit. Currently we have a $225
plan submttal fee for all plans that cone into the office.
We have a $35 administrative fee and that's to cover the
cost of the front desk people who take it in or log it and
do all the work. Wth the conputer systemwe won't have to
do that anynore. So if you submt the plans on-line it's
only 225 instead of 260. |If we have had no action taken on
the plans, we did not review them and they call up and say,
we're very sorry we submtted to you, we'll go ahead and
refund themtheir noney. And even with the ones that we got
and they accidentally submt to us and they should have
submtted to one of our MOU partners or it's not even ours
to begin with. People do submt things and then we realize
that and we refund their noney. There is no reason to keep

that over a snmall clerical error.
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However, if they cone and bring plans in over
the front desk and we have the tine invested in | ogging them
and doing the work, it's 225 plus 35. |If no action's taken,
i.e. they accidentally submtted to us or they say the
project is canceled, we want to keep the $35 and return the
$225. If the plans have been in review, the plans that we
already spent the tine to open them find out what was
wrong, send the correspondence and in seven days you don't
get back, we want to keep the $225. Because we spent the
tinme and effort to review them you shouldn't get your plans
reviewed for free and no answer and all your noney back.
It's just a waste of resources for us.

And for the over-the-counter submttal, it's
going to be -- because we can't go conpletely digital
because not everybody is capable of doing that. So we're

going to have a sort of hybrid systemfor awhile where

all -- as of right now all general construction plans they
have to fill out the application on-line, they have to pay
on-line, but they can still deliver the hard copy plans to

the front desk. W'd like to eventually go to digital plan
subm ssions, but | don't know how long that's going to take.
| don't know how many people don't have the CAD capability.

We still have a few contractors that draw with pencil. So

you see howit's laid out.

So basically if it's paper, we touch it we

GRI FFI N & ASSOCI ATES (602) 264- 2230
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keep the $35. [If the plans have been revi ewed, we keep the
whol e $225.

MR, KARRER: Questions for staff? Lisa?
M5. GERWTZ: | have a question. | think |I was

readi ng back in the notes this isn't all categories yet.
You don't have all categories avail abl e?

MR DURHAM W don't have all categories on-Iline
yet. W're basically in sort of an advanced beta testing.
We didn't want to shove everything in the plans portal. The
Lean Transition Program was specifically targeted at the
general construction plan. So that's what we used to rol
out first. Overall so far it's working fairly well.

We have a kiosk set up in the front office.
So even people that conme in with the old hard copy, they
just sit down and fill it out on-line. But | think nost of
the contractors are very happy. They don't have to drive
down to the office. They can fill it out on-line. They
know exactly when it was submtted. It sends thema
tracki ng nunber. They can pay with a credit card instead of
having to cut a check. It seens like it's a very popul ar
thing. And hopefully within the next nonth or so we'll have
everything on-1ine.

MR. KARRER  Thank you. Jim you have a
question?

MR FORD: A comment and a question. W do

GRI FFI N & ASSOCI ATES (602) 264- 2230
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el ectronic submttals and it wasn't working very well. And
| think you'll find change of plans will conme in that way.
So it does work very well.

The second thing that you nentioned earlier
is the time lines. Again, I'mgoing to throw it back to
you. | think there is state |egislation again about the
time lines have to be reviewed and either approved or
commented or turned back or in ny, at |east ny
interpretation, they're automatically approved?

MR. DURHAM This is correct. For us in our
statute it says basically we have 60 days fromthe tine the
plan hits the front desk to approve it or deny it or it's
deened approved.

MR FORD: | didn't hear it's 60 days. | think
that it says that they cut it down dramatically.

MR DURHAM | think it did but if | renenber
right the | egislation you re speaking of did not apply to
the state.

M5. BLAKE: It's nmunicipalities.

MR DURHAM It only applied to nunicipalities
and fire districts. Applied to everybody but state.

MR, FORD: Just neking sure.

MR DURHAM W th the new process we have gone
from 38 days -- now, the really heavy stuff hasn't hit yet

for the summer construction boom-- but right now we're

GRI FFI N & ASSOCI ATES (602) 264- 2230
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under ten. As long as we keep it there we won't have any
probl em neeti ng any of those requirenents.

MR. FORD: That was ny point. | didn't want you
guys to think it was 60 days. |'mnot sure exactly what it

is but as we go forward | hope that it's doesn't inpact you.

My |l ast comment would be | agree fromthe
timng, effort and logging and all that is done, if we
submt bad plans that's not your problem That's their
problem So | just agree with the thought process that went
into this.

MR. KARRER: Thank you. Any further discussion
or further questions for staff?

MR LOUVAN. M. Chairman? At this point is
there any determnation if you do red |ine them and t hey
come back and say we want a partial refund? Any thought
about that?

MR. DURHAM No. There has been no -- this is
just the plan submttal fee and this applies to every set of
plans. Now there's other fees that we probably would end up
refundi ng. But the baseline plan submttal is on every set
of plans. There are additional ones for sprinkler system
for afire alarmsystem | think for now, they will get
that back. But for the plans submttal fee itself is what
we' re tal king about.

MR LOUVAN: Ckay.
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THE W TNESS: Further discussion? As a rem nder
we're onitemg for plan reviewrefunds. So I'll entertain
a notion.

MR GLMORE: 1'd like to make a notion to
approve the recomendati on of Fred.

MR KARRER:. W have a notion to approve the
proposed plan review refunds policy. |Is there a second?

MR, LOUVMAN: |'Ill second.

MR, KARRER: Second. |Is there any further
di scussi on? Ckay. Al those in favor signify by saying
aye. Any opposed or abstentions? Passes unani nously.

Now we' || go back to b which is, review,
di scussi on, and possi ble action on fee schedule. Anything
further on the fee schedule other than we'll have to adopt
that to reflect what we just did, correct?

MR, DURHAM You'll have to update the fee
schedul e to have that and we can get that done and that's
exactly what we just did. W can get that updated and we'l|l
post it that you guys approved that this is the refund
schedul e.

MR. KARRER: (Ckay. So now | assune this fee
schedul e that's in the packet reflects those changes?

MR. DURHAM This is our current one.

MR KARRER: Ch, that's the current one, okay.
CGot cha.
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MR DURHAM It just never addressed any refunds.

MR KARRER: CGotcha. Any questions for staff?
This is an action item Jin?

MR FORD: M. Chairman, if you revi ewed sone
pl ans and you send back the conmments, in here it says it's
automatically another hundred dollars for the first tine or
you get one review?

MR DURHAM No. You get a free one. The
resubmittal is if it's so bad that if you get the entire set
sent back and they have to cone in w th anot her whol e rol
of plans it's a hundred dollars.

MR FORD: kay.

MR DURHAM That's very rare that that happens.
Usually it's a mnor issue where Jeff sends theman email.
They forgot a flowtest or they didn't send the right cut
sheets. There's various ways they nanage to not exactly
have it right. That's not a hundred dollar item |It's a
here's your whol e set back. You need to resubmt the whole
set.

MR FORD: Then once in awhile -- to followup --
once in anwhile we will send it back and ask for corrections
and they won't make the corrections and you have to do that
two other three tines sonetines. |Is there a nunber if you
have to send it back three tines do you consider it --

MR DURHAM Actually if they send it back wong
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three tinmes they will have to start over again. Wth the
new tine frane being pushed by the Governor's Ofice we
don't have tinme to send sone of these plans back three
tinmes.

MR, KARRER: Questions? M. Burdick?

MR BURDI CK: Just quick review of this stuff, |
checked out -- | can't multitask. Sonetinmes I'mtrying to
do sonmething else and | mss the conversation. So let ne
review this real quick. The review of these fees is what
you currently got through and recessed, correct? These are
reflective of what you need today?

MR DURHAM Yes. W are not changing the
baseline fees. W're not changing any of the fees that we
charge for our permts or our inspections or anything |ike
that. W just need to clarify how we're going to do our
refunds. It was just never done. W never even thought
about refunds when we did the fee schedul e.

MR BURDICK: | appreciate that piece and | think
that's an i nportant aspect as we take action and, frankly,
due to the infrequency of the opportunities to discuss it,
this is going to take care of things noving forward, |
guess.

M5. GERWTZ: Are we going to need a fee
I ncrease?

VR DURHAM Not at this tine. Not -- we're
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capturing -- for what we need for the cost recovery for
permt inspections, we're doing okay. | think Gene did the
nunbers on that and it was pretty close.

M5. BLAKE: | honestly haven't seen it.

MR. BURDICK: If you're confortable with that --
| don't want to put you on the spot. But if you're
confortable with that, fine. Wat I'msaying is | would
hate for us to not reconvene for six nonths to a year and
with an already stressed budget, | would rather add to that
possibility. Well, if you were to say this is grossly out
of whack --

MR DURHAM | don't believe it's grossly out of
whack.

MR BURDICK: | feel better. Ckay.

MR. KARRER  Further discussion? GCkay. |'l
entertain a notion if someone is so inclined.

MR, FORD: Mbve to approve fees that were
submtted. |Is that the notion that you' re | ooking for?

M5. GERW TZ: Second.

MR. KARRER: Lisa seconded. Any further
di scussion? All those on favor signify by saying aye.

(Al votes in the affirmative.)

MR. KARRER: Any opposed or abstentions? Passes

unani nously. So now we're on to new business. Discussion

on the fiscal year 2016 budget for the Ofice of the State
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Marshal. Debra, is that you. O is that Fred?

M5. BLAKE: Fred has a few nore. Fred, are you
prepared to tal k about the budget?

MR. DURHAM  Yes.

MR. KARRER  (kay. Fred?

MR DURHAM Yes. The agency got al nost exactly
t he sane anount of nopney this year as we got |ast year. So
we' re | ooking at about $600,000 to operate the State Fire
Marshal's O fice this year. W're currently at six nmenbers
until they fill the Fire Marshal's position or the laterals
can hire nore. But with the hiring freeze in effect | don't
see hiring any nore people soon. So we're okay. W're not
buyi ng new trucks and fancy | aptops but we'll be okay.

M5. BLAKE: | would just add to that the fiscal
' 15 budget that we're wrapping up soon, the end of June,
we're on target to manage well within the budget and w ||
probably have about $20,000 to give back to the general fund
for the state. So we've managed wel |l because we haven't
filled any enpty positions.

M5. GERW TZ: How nany positions are you down
now?

M5. BLAKE: It depends on what we need or what
we're allowed. Are you down one, Fred?

MR DURHAM It depends on where you start

counti ng.
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M5. BLAKE: Yeah.
M5. GERWTZ: Field stuff?
MR, DURHAM If you start counting |ast year,
we're down a fire marshal. |If you start counting 2010 with

the big cutoffs -- we've had as many as 17 people in the
office and we're down to six. To be honest a hundred
deputies would do the job properly because there isn't a
whol e | ot of the unknown out there. W concentrate on the
school s, we concentrate on the county and state buil di ngs
and we do very little in the private industry. There's a
great swath of Arizona that is out there.

MR KARRER: That's not i nspected.

M5. GERWTZ: And that's ny swath right there.

MR DURHAM Yes, | know that's why you're
aski ng.

MR. BURDICK: To follow up on that just quickly,
when you say that, do you know off the top of your head the
counties or other MJOs put in place where other agencies are
provi di ng the support?

MR DURHAM | can't give you that number off the
top of ny head. | would say around 30.

MR, BURDICK: |Is that obviously in Maricopa and
Pi ma Counti es?

THE W TNESS: Mostly Maricopa and Pima County and

stuff out by the river and up in Navajo County. |'msorry,
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not Navaj o, Mohave County.

MR. KARRER: H s neck of the woods.

MR. DURHAM Yeah. And the issue is always the
| arger jurisdictions. The smaller jurisdictions are the
ones that either do not have a fire departnment or have no
I nterest whatsoever in doing it.

MR BURDICK: So the followup question to that
I's on an annual inspection schedule of what your plan is for
new construction existing, if you could wap it all in, what
I S your percentage neeting that?

MR. DURHAM R ght now with the stuff we have in
our data base, for exanple, we're at alnost a three-year
cycle to get the schools done. W're in the schools once
every three years. W get county buildings it depends.

Some of the occupancies are nore often, prisons and the
jails are nore often, sonme of the high hazard things are at
al nost a yearly schedule. Sone of the state stuff is at ten
years. And the unincorporated businesses out in the county
are at never. They've just never been done.

MR. KARRER: That's a concern to ne.

MR BURDICK: | would say to hear prisons are
i nspected at a greater frequency than schools is extrenely
concerning. Gven the state of the society today where we
have as nuch as -- and | would chall enge we have as nuch

risk in the school as we do in prisons.
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M5. GERWTZ: W have nore risk in the schools.

MR BURDICK: In fact we have. They have guards
and things in place with [ ockdown. In schools -- and |'ve
been told by state inspectors they found schools with exits
chained. This is sonmething that -- | don't know what
authority we have. But we certainly ought to go on record
there is a concern about that.

MR. KARRER: | would share that concern. | think
that it's due to a lack of staff.

MR. BURDI CK: Exactly. On that note we have
tal ked about this in the past. That's why | was interested
in the fee schedule. W had talked about the ability to
assess fees to recover costs to recoup your staff and |I know
that's highly charged. But is there any novenent on that?
Have you been able to | ook at that due to your staff
limtations?

M5. BLAKE: No. Wth the hiring freeze in place
and the budget pretty nuch frozen now for fiscal '16, we
can't get any nore funding. Al the fees that we coll ect,
even if you would increase the fee, we don't retain those.
All fees collected go to the general fund. Then we get an
appropriation fromthe general fund that each division, Fire
Mar shal , Manuf actured Housi ng has to function and adhere to.
And so, you know, getting an appropriate -- increased

appropriation would have to be a good, strong argunent.
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Certainly what you tal ked about here about the concern over
t he schools may be that, and it would have to be a
presentation to the Governor's Ofice. That would have to
be approved by all the powers that be with the financi al
peopl e saying that we need an increased appropriation for
t he purpose of hiring additional deputy fire marshals to
I ncrease our inspection frequency in schools because the
commttee has determ ned that that should be a higher
priority than the current schedule that it has.

MR. BURDICK: | think there's an opportunity.

M5. GERWTZ: |Is that sonething that we can
di scuss today or is that sonething on another agenda itemto
put on the agenda?

MR KARRER: | think it's part of the budget.
Franki e, what do you think?

M5. SHINN-ECKBERG | think it's part of the
budget .

MR KARRER: It's ny perspective, very simlar to
Chi ef Burdick, ny concernis | think it's absolutely
atrocious that we put a higher |ife value on inspecting
prisons than we do in our own schools.

MR. DURHAM And to be honest the reasons the
prisons are getting inspected, for all intents and purposes,
are pretty good. They're not perfect. They have the sane

budgetary constraints. W're finding problens with
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spri nkl er systens not being done and fire al arnms not being
fixed. Their budget constraints are the sane as everybody
else's in the state. They're doing a pretty good j ob.
Statistically the safest place the kids are in all day |ong
is in school. And they are capable of self-preservation.

There is a reason the prisons have a little
bit nore eye on themis they're not. Because it's a high
occupancy. There is no way -- if sonething happens, those
fol ks cannot choose to save their own lives. So that's why
there's always been a pretty close eye kept on that.

The state prison system for exanple, one of
the reasons they try to keep a pretty good eye on themis
very few of them have working fire alarns or sprinkler
systenms. So if sonething were to happen it could be
catastrophic. So that's the reason that there is sone
enphasi s bei ng pl aced upon them

MR, KARRER: Al so the building construction and
concrete picture is different.

MR. DURHAM  Yes.

MR. KARRER: | would submt, however, still with
the schools, | think the frequency in which they're
i nspected, | think that's a major concern.

MR DURHAM | would [ ove to do under six nonths.
If we had the staffing | would definitely inspect everything

annual Iy, and schools nore often. R ght now we're not able
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to do that.

MR LOUVAN:. M. Chairman? You're tal king about
the state prisons. What about the private ones? Are they
t he sane frequency?

MR. DURHAM They do not fall under us. Those
are private industry. So those are local jurisdictions
I nspect those.

M5. GERWTZ: | think you also said ten years for
any state offices?

MR. DURHAM  Sone, yes. It could be ten years
for this building, for exanple.

M5. GERW TZ: That concerns ne, too.

MR LOUVAN. That's not warm and fuzzy.

M5. GERWTZ: Yeah. To ne | think we have an
argunment to go back to the Governor's Ofice to anend an
appropriation or whatever we have to do at that point. |
think we have an argunent. | think that's sonmething we
ought to | ook at goi ng forward.

M5. BLAKE: Would your direction be for the
Ofice of the State Fire Marshal to prepare sonething for
you to review that shows you currently how they prioritize,
how i nspections -- a priority list, conpared to the risk for
t hose types of buildings so you could | ook at it and di scuss
It before we nove forward then and that way you woul d have

sone research and sone basis to give to the Governor's
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Ofice. Wuld that be hel pful for you?
MR, BURDICK: If | could, based on that
suggestion for ne would be two-fold. One, | would like to

know t he frequency currently, the current state, if you
wll, what is your recommendation to bring us up to sone,
you know, reasonable level that we could all live with. |
understand we can't do it over night. But also with that
assessnent, if you | ook at the fee schedule, and I
understand the | oops that you' ve got to go through because
everyt hi ng goes back to the general fund to present to the
Governor a bal ance plan, yes, we need nore fol ks. And we
know t hat state-w de fee recovery would give you a better
distribution. |In other words, the fees probably woul dn't
have to go back up as high so it's a relatively |ow inpact,
if you follownme. So tie that to fee cost. So if you
raised it by $200, whatever the fee is, that generates X
anount of dollars, and you could hire how many inspectors
out of that? So we have -- not only have we identified the
problem what the recomended cycle is, but also this would
be the revenue tied to the fix if that nakes sense.

MR. DURHAM Yeah. Chief Burdick, just to
clarify something. Qur partners that work with us are
all owed to charge cost recovery across the board. W,
however, can only have cost recovery, the way the statute is

currently witten, for construction projects. Regularly
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schedul ed i nspections, we have no ability to charge for
that. So that would take a statutory change in order for us
to set the fee you' re tal king about.

MR. KARRER  Yeah.

MR, DURHAM The regul arly schedul ed i nspecti ons,
when we go out, we're not allowed to charge for that
currently. That would take a statutory change. That could
be recommended but --

MR BURDICK: If I could, I don't see that as --
is it a big obstacle? Yes. But it isn't insurnountable.

G ven the proper education for people to understand the
state, if nore people understood where we're at and the
risk, I nmean let ne just say it dramatically. The risk to
their children versus what our inspection cycleis --

MR. DURHAM  Yes.

MR BURDICK: -- | think that would hel p our
| egi sl ators to understand the inportance of this. | don't
think this is a very costly fix in the grand schene of
t hi ngs.

M5. BLAKE: M. Chairman and the commttee
nmenbers, if you could clarify when you have a notion based
on the discussion, to address the fees in a nmeani ngful way
that's going to take a statutory change. So we're | ooking
at the next legislative session, a year fromnow. And it

sounds |ike fromwhat you said you have anot her concern that
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could be addressed in a shorter tinme frame which is coni ng
up with research about what we're currently inspecting, what
cycle time and what we are prioritizing so that you could
give direction on re-prioritizing and then nove forward
maybe for an increased appropriation. So --.

MR KARRER: | think that pretty nmuch descri bes
it. Jim John, anything from you?

MR FORD: | think that's good. | agree wth
everything that everybody said and everybody does it a
little bit different and maki ng sure we're doi ng what we
can. Putting what we're saying here up against a |ot of
di scussi on about the budget in the state and the schools and
t he schools going to one to give us nore noney and get nore
noney back fromwhat they lost the last tine in theory.
We're in adifficult situation and difficult budget
situation because it's going to come down to priorities, not
our priorities, but our econony versus others priorities. |
think this needs to be out there. 1 think we need to neke
t hese statenents. W need to put that out so it's at | east
addressed. But I'm you know, a little apprehensive that
t hat many people are going to pay attention.

MR. SOUTHEY: So it's definitely sonething.

MR. DURHAM Chief Ford, I"'mafraid of the sane
thing. W had the expose |ast year where the news people

cane and showed themall your children may be in grave
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danger because their school hasn't been inspected and we had
zero phone calls.

MR. BURDICK: Qur Gty of Gendale, for those
that don't know ne, we through an MJO t ook over the
i nspection of schools. Qur fire marshal reached out to the
school districts that are involved in dendale. W charge a
t hree hundred dollar annual fee. Not a single board
supervi sor, no one cane back and said that -- they didn't
bat an eye. In fact, | would say they were pleased to know
that we were going to provide the inspection because the
fire marshal is not able to do it.

So nowto Jims point, | do agree if we do
this and it's a $1500 fee and we're burdeni ng the school s
wth that, absolutely. So if we distribute the fee
structure over the broader population out there, would it
hel p us to where the $300 fee for the state fire marshal
m ght bring up revenue to bring in a few extra inspectors?

MR. DURHAM It nay.

MR BURDICK: So we need an analysis. It seens
to be either way that we go we're forced to | ook at
different priorities.

MR. KARRER  Lisa?

M5. GERWTZ: In the private sector in ny swath
of the world we deal with hazardous material. W need

I nspections, planned inspections, we need those things and
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t hose are out because there's nobody out there to do them
| think that's an additional part along with the schools |
whol eheartedly agree. But | think it also affects the
private sector in the sane fornat.

MR. DURHAM It does.

MR BURDI CK: The sanme thing for us. The high
hazard occupations, hazardous naterials, we charge themwth
an annual fee. The resistance we get for us is on the snall
of fi ce conpl exes, things |ike that where fol ks say, hey, |
can't pay $75. |I'mgoing to go broke. The places that deal
wi th hazardous materials, those private sector folks, if you
charge $500, they say here's the check.

DURHAM  Ri ght.
BURDICK: It's not typically --

2 3 3

KARRER It's a liabilities thing.

MR BURDICK: It's not a big financial thing to
them and they wel cone it because they appreciate the service
because they want to be safe.

M5. GERWTZ: And the liability issues these days
Is just huge. So if you can show you had those inspections,
and shoul d sonet hi ng happen, you had that inspection. So
it's sonmething to fall back on.

MR. KARRER R ght. Further discussion?

MR FORD: Again, we've be doing this for quite a

while and there's a | ot of experience up on the panel here
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and I'll throw out a termthat use quite a bit out speaking
and it's legislature by catastrophe. |It's a good news/bad
news thing. W haven't had one such as a nitrate type of
stuff. We don't want that event and we try to prevent that.
The better job we do preventing in Arizona -- |'m not
trying -- we're doing a really good job here. Unfortunately
until we have that type of event, we're not going to get the
| egislation and legislators to talk or do anything
significant unfortunately. So it's a termthat been around
for along tine in the fire service, |egislation by
catastrophe. So just sonmething to think about. [|'m not
trying to be a debutant or anything |like that.

MR. KARRER: Further discussion? Do we need a
formal notion for that?

MS. BLAKE: Yes.

MR, KARRER: Because, Frankie, the question I
have is this itemis |abeled discussion only. It doesn't
have any action. |It's not an action item So | would say

that your direction to you, Fred, as we've discussed --

3

DURHAM  To conme up with sonme nunbers.
KARRER: G ve us sone nunbers.

SHI NN- ECKBERG  Put it on the next agenda.
KARRER  Pardon ne?

SHI NN- ECKBERG Put it on the next agenda.

25 35 3

KARRER: Put it on the next agenda for the
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next nmeeting. | think we're going to have anot her neeting
pretty quick. There are things that need to be addressed.
We don't want to leave and I think sone itens down the
agenda we're going to want to take sonme action on and nmake a
statenment as well. But all the discussion, please take that
Into account. Let's cone up with sone nunbers. Essentially
of -- and prioritize, I would think as well, so we can nove
forward wth this.

But | would like the record to reflect |
think as a whole, although we can't vote on it, the
comrittee feels that this is a very, very high priority and
we don't feel very confortable in the sense that we have
sone liabilities is the way to describe it, out there in the
community, in the state community essentially, anywhere from
the schools to the prisons and even private businesses.

MR, LOUVAN. M. Chairman, | think this brings
forward the fact that this commttee is trying to be
proactive about it.

MR KARRER: Yes, agreed. Gkay. Further
di scussion on item a?

Movi ng al ong to nunber V, new business, item
b, discussion of replacenent of the director of the
Departnment of Fire, Building and Life Safety. | assune,
Debra, that's yours.

M5. BLAKE: That's mne and it wll be brief,
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sir. As you know, Gene Pal ma who was our director, he
resigned effective March 13. About March 11th | received a
call fromthe Governor's Ofice asking if | would step up as
interimdirector. It's a tenporary role as far as | know.
And so ny guess is there was no tine frame put on it but I'm
assum ng they want to let the legislative session do its
thing and end. CObviously we have a new Governor and new
adm ni stration. They have a lot of things on their plate to
address. | don't know how they intend to prioritize them
Not to denmean nmy own role, but if they have a warm body in
there who is functioning keeping chaos and thi ngs under
control, do they have other issues |ike perhaps the
repl acenent of sone key positions that are vacant. So |I'm
not sure when they're going to nake a deci sion about a
per manent repl acenent of the director of the departnment. |In
the neantinme I'mit. So we'll keep you posted. Any can
send out an email announcenent when there's a deci sion
comng forth on that. But | absolutely can't give you a
time franme on when that m ght happen.

MR. KARRER: D scussion?

M5. GERWTZ: | had a question.

MR. KARRER  Lisa?

M5. GERW TZ: Debbie, maybe this is in line with
the transformation project. Has there been a discussion

wth the Departnent of Fire, Building and Life Safety that
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It be blended into other state departnments? And the reason
| ask is | deal with the Departnment of Wi ghts & Measures
and they're taking Wights & Measures and trying to do ot her
things and there was a house bill on it.

M5. BLAKE: You're absolutely right. | have been
wth the departnent now for nine years. Ever since | cane
to the departnent there have been ongoi ng di scussi ons every
| egi sl ati ve session about consolidation of agencies. You're
all aware that Governor Ducey, one of the platforns he ran
on was shrinking governnent and he's very commtted to do
that. Shrinking it fromwaste and noney perspectives to
consolidating agencies. Wights & Measures was the first on
that |ist obviously pushed through -- well, | didn't know
that the bill had been finalized but the |legislature --

M5. GERWTZ: It's not been finalized. 1It's
still pending out there. But it was out there.

M5. BLAKE: GCkay. And the |egislative session
for all intents and purposes is ending today. So if it
doesn't get approved, does that nean they still can't do it?
Is it statutory-authorized just |ike our departnent is? So
| don't know. Ever since | worked with the departnent |
have heard that they were going to either get rid of the
State Fire Marshal O fice conpletely or give it off to the
| ocal jurisdiction or they may consolidate it wth another

undi scl osed agency. The Ofice of Mnufactured Housing
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they're going to nove up with housing. So every year | hear
this and yet nothing's ever happened on it. So yet again
this year those discussions are out there. Everybody is

t heori zing and what not, but we've heard nothing officially.
They woul d have to change the statutes. There were not
bills introduced to do that with us. Could the Governor do
It and not pay attention to the statutes? Probably. MW
answer is | have no idea. But it's not a new topic or

di scussi on or conversation. So --.

MR. KARRER: | woul d suggest that it would be
very concerning if the state would elimnate the Fire
Marshal's Ofice. | think we are the only state in the
country that does not report fire injuries, fatalities and
fire reporting systens. And you have a state agency t hat
does that. It's just my opinion it would be very, very
concerning that we would go down that road because stil
it's alife safety position. Further discussion? Jin®

MR FORD: Just a question on the replacenents.
Does it also -- | knowit's driven by the Governor's
O fice -- does that have to go back to the | egislature for
approval also? So that person's in that position until next
sessi on?

MR, DURHAM Once the legislature is out of
session it's one of those things that they're in the job

until the next |egislative session.
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M5. BLAKE: It has to be senate confirnmed. |
don't know if that's true of all agencies but cabinet-|evel
agencies, the directors have to be senate confirnmed. So it
woul dn't be happening now. So |I'massumng it would be
interim Do you know, Frankie?

M5. SHI NN- ECKBERG | don't know.

M5. BLAKE: | think the Governor has the power to
appoint a position. But typically the senate confirm So |
don't know if it can wait until next session. | just don't
know t he answer.

M5. SHI NN- ECKBERG  There's a debate goi ng back
and forth on whether they have to wait or not. | think
soneone from Governor Ducey's office sent sonething that has
the guidelines onit. [1'Il get back to you. Of the top of
ny head | don't know ri ght now.

MR. KARRER: | woul d assune by the next neeting
we woul d have an answer to that question. So, you know, |
woul d ask that you guys research that and find that out.
Make this itemkind of an actual item so we can submt sone
kind of a recommendation as to Fire Safety Commttee to his
office in regards to the fire marshal position and the
di rector position also.

M5. BLAKE: Ckay.

MR. KARRER: Any other comrents on that? Moving

along to V, c, discussion of replacenent of retired State
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Fire Marshal .

MR, DURHAM As you know, Bob decided that he'd
wor ked enough and absol utely good for him He went hone.
Many peopl e stopped by his retirenment cerenony. He's
happily at hone, working on his pool. He called ne today
and had just gotten back from Mexi co and he had gassed up
the RV and was going up to the Wiite Muuntains. He was
going to try to nmake it by today but apparently he's working
on his RV again. But, yeah, we haven't heard anything yet.
Currently I"'mjust filling in for Bob until they cone up
wi t h sonet hi ng permanent.

MR KARRER: Ckay. Discussion by the commttee?

MR FORD: | think that's all the comments.

MR KARRER: | would ask again we reiterate that
we make this an actionable itemfor the next agenda.
Clearly this is a high priority for this commttee. | think
everything that we discussed up to this point reflects the
need to keep this not only intact but to ensure it has the
proper staffing at every |evel.

MR LOUVAN: |Is the State Fire Marshal budgeted
for the '16 cycle?

MS. BLAKE: Yes.

DURHAM  Yes.
LOUVAN:  And that's it?

2 3 3

DURHAM  Well, they only go one year.
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MR LOUVAN. It's only one year.
M5. SHI NN- ECKBERG  You can ask that.
M5. BLAKE: | think every intent that |'ve heard
fromthe Governor's Ofice and the policy adviser is they
absolutely intend to replace the position. | don't know if

t hey have applicants. | just know we have been given the
direction not to post for the position. The Governor's
Ofice wll take care of it.

MR. KARRER: Al the nore reason for us to have a
recommendat i on.

M5. BLAKE: | would say sooner rather than | ater.

MR, KARRER: Absolutely. Absolutely. Any
further discussion on itemc? Mywving right along itemV,d,
di scussi on of pending and new legislation relating to the
fire service. Since this is alnost the end of the
| egi sl ative session there is not a lot out there |I don't
think. |Is there anything from Debra or Fred?

MR DURHAM The only thing that |'ve been
tracki ng because we're currently in the rul es-breaking
process to adopt NFPA 1124 as published in August of 2013
for the regulation of fireworks statew de because the
| egi sl ature said we should do that. This tine there's a
bill that says the only |law that can be used to enforce is
NFPA 1124 as adopted. So we're going to adopt it by rule

but they put it in the legislature at this tine. And they
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wanted to be able to set off fireworks in the preserve in
Scottsdale but | think they got that beat back. |'m done
with that.

MR, KARRER:  Ji n?

MR FORD: Yes. |It's put on the legislature
every year and we've seen it cone in |ate saying what are
t hey doing and what are they not doing? There were several
things that went through this year. One of those things was
to talk about fireworks this tine. | would like to talk
about that first. 1'd like for us to ask the question one
nore tine of staff and the departnent, they're going to
adopt NFPA 1124, the 2013 edition, which has been pulled by
t he NFPA because it's conpletely insufficient and it was not
agreed to by the fireworks industry or anybody el se. That
edition has been pulled by NFPA. |'ve been told fromthe
i ndustry, firework industry it doesn't matter. The state
adopted the |l egislation nd you have to enforce it. So in
essence we're trying to enforce a standard that is no | onger
in effect. | think that puts us in a bad spot and | would
like to clarify that fromthe Attorney CGeneral what he
t hi nks about standards that have been pulled and are no
| onger in effect and we're saying locally the state or the
state agency that has jurisdiction has to support that. It
doesn't nmake sense to ne. |If they want to say that then

let's go back to the 2009 decision. So I'd just like to
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confirmthat because |I'mbeing told that the Attorney
Ceneral said, too bad. You guys enforce stuff that is no
| onger in effect. | think that's a bad precedent to set.

MR. DURHAM There are sone court decisions that
go back a very |long ways. Sone of themfrom California.
They were actually state Suprenme Court decisions that said
once a rule was adopted by a state legislature even if that
rule is repealed it's still in effect. So if the state
| egi slature says that's the rule, that's the rule. It
doesn't matter if the NFPA says it. Because they had
adopted it, it's the rule, and there is no agree or
di sagree. There have been court decisions that says that
that's the way it works.

Now t hose court decisions haven't been as Cal

regul ati ons and other stuff and they're very old, but I
think they're going to stand. If you want to ask the
Attorney General's Ofice.

M5. BLAKE: Frankie is going to look into it for
us.

M5. SHINN-ECKBERG | don't have a position on it
but | think that is correct.

MR, DURHAM Yeah. There was a pretty good
anal ysis done by the fireworks industry but it was actually
quite good. And they cited the court cases and they cited

t he Suprene Court case that says once it's adopted by a
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|l egislature it renmains a |law even if the people that
published it originally say it's no good.

MR. FORD: That was ny question, was it in effect
when the | egislature adopted it? | don't know that it was.
Can they go back and adopt a standard that's been pul |l ed?
Previously there was a standard that said this and we're
going to correct that. That was ny question.

MR, DURHAM They hadn't. They adopted the
version that was published, TIA nunber one, but not nunber
two. Renenber TIA nunber one was the gas-powered
generators, TIA nunber two was the nassive sprinkler changes
t hat caused the whole thing to blow up. So TIA one was in
effect in August 2013 when they adopted it. TIA nunber two
cane out shortly thereafter, and it wasn't too long after
the legislation was in session that the whol e thing where
the industry said we're pulling our support, and the NFPA
said we're not going to do any fire testing. W're going to
pul | our support fromyou and everything went downhill. So
fromwhat | understand NFPA is taking that out of
circulation for now They're going to strip out al
consuner fireworks and it's going to cone back only display,
commerci al grade and bl asting agents the way it was before.

MR. LOUMAN: M. Chairman, | agree with Jimand
know Ji mand | have tal ked about it. The problemis if you

contact the NFPA they will not even discuss 1124 with you.
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MR DURHAM No, they will not. You cannot get
an official interpretations fromthe NFPA on it. They just
say you can buy it by what they call an historical
ref erence.

MR. KARRER: That's never good.

MR LOUVAN: That's why we need to find out from
counsel, the AG's Ofice exactly --

MR, KARRER: Right.

MR, FORD: Because if | can't even get an
interpretation fromthem you're putting ne in a very bad
spot .

MR, KARRER: Frankie, you can |ook into that,
correct?

MS. SHI NN- ECKBERG  Yes.

MR, KARRER: You can look at it and put that on
our next agenda as well so we have an interpretation of
t hat ?

MR FORD: |If that's standard can we interpret
1124 any way we want? Ask that question al so.

M5. BLAKE: What would you |ike | egal counsel to
i nterpret?

MR. FORD: Can you interpret it any way you want?

MR DURHAM It's not -- one of the issues that
has cone up with this, because |'ve taken many phone calls

fromangry people, the State Fire Marshal's Ofice has no
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role in the enforcenment of the fireworks laws. It's not
even in our title. It's in 36, public health and safety.
They wote in that they would adopt the rule and then we
could go fine people on the 4th of July setting off
fireworks on state | ands a thousand bucks. Ckay. That's
our only role. W don't have any oversight in interpreting
the rule. It's just very limted in what we can do and
can't do. It falls back to local jurisdictions
unfortunately to enforce the regul ati ons.

MR, FORD: M. Chairnman, have we adopted a rule
for that or just placed on a legislation list? | don't
t hi nk we adopted a rule.

MR DURHAM The final adoption of the rule is
next week on the 7th. If we got the exenption we got it al
the way through the witing, got it published in the
register, it will be adopted as of next week as |long as the
Governor, the witer and review council says yes. They
could still say this doesn't apply; no.

MR FORD: kay. M. Chairnman, another commrent
on fireworks.

MR. KARRER Pl ease.

MR. FORD: | did have several discussions with
the legislators this year. The personal opinion |I'mgetting
" mgetting real tired of new fireworks | egislation com ng

t hrough every single year. | asked in the |legislature and
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he said you're state fire departnents are doing a real good
j ob of neeting your intent but when you change it on us
every year we have a real tough tinme keeping up with it.
And |I'm hoping this year the one thing that | really was
opposed with they were upset, the industry was upset with
Scottsdal e because we had put in place the |ocal ordinance
that said you can't use fireworks near schools, hospitals
and within a mle of a preserve. And the industry | obbyist,
for lack of a better term got upset and cane back and
changed it to say state |law says you can do it within one
hundred feet of whatever you want, including hospitals and
preserves and anything you want to. Luckily, the state
| egi sl ature now says they have a mle buffer. [It's not just
Scottsdale. It's a mle buffer. But |I think that kind of
backfired on them | was hoping that the | egislature | eaves
it al one and goes on and do what we needed to with it. |It's
getting ridicul ous when one person has an issue and then it
affects the entire state. That's the way it's getting.
That's why the di scussion we had in the |last m nutes and
then for this one is what all is adopted that we don't know
about ?

The access roads, sanme situation. One
| egi sl ator was upset in one jurisdiction and everybody got
| npacted on the alternative neans on access roads especially

in smaller jurisdictions. So | don't know how and what we
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could do about that to |l et them know about stuff or go
t hrough our other associations, | don't know. But it's just
difficult to keep chasing those types of fire and safety
things and community inpact things fromso far behind. It's

just an editorial coment on ny part. So that's why | asked
It to be on here again. | don't think there's been too
many.

MR. DURHAM Senate Bill 1169, one of the
senators ran a bill this time that says that any tinme you
require a fire watch it nay be soneone who works there. And
the training will be provided. Thank goodness that was --
Bob did that before he left. The original bill said no
city, no county, no state can require a fire watch when fire
protection systens are out of service. And he explained to
the legislature running this that this is a public safety
i ssue. What you're tal king about you're telling Phoenix
that you can't have a fire watch when a high rise sprinkler
system goes down, the fire alarmsystemwent out in a
stadium you can't have sone alternate, you know It was
going to nake it you couldn't require you could have
anyt hi ng special and the only option they were giving us at
this time was to shut buildings down. And that was when
they finally said, oh, so we could do that instead. So this
Is the alternative that allows themto stay open when they

have a failure of a sprinkler or a fire alarmor sone
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special event going on requiring this. So it says "may
allow'. That does give a little |leeway. And there's
supposedly going to be sone training that they' Il provide
for free to the person who's going to do the fire watch.

Whi ch we do that anyway. Here's your air horn. Please be
careful. No, I'mserious. W have sone schools they give
theman air horn. The little one that they can put in their
belt. So they're the fire alarm They run around with an
air horn. Fire alarms -- Arizona, lightening and fire
alarns don't m x.

The other thing, and this will affect all
jurisdictions but not a huge anount, from now on any school
wth an aggregate of |ess than 5000 square feet falls back
to local jurisdictions unless there isn't a | ocal
jurisdiction and then it falls back to us. |It's going to be
some of the very small charter schools that open in the
strip malls. They will be local jurisdiction only. W wll
not have any involvenent with them W wll not inspect
them we will not permt them Nothing. But 500 square
feet 1s fairly small.

MR. KARRER: ~(kay. Any further discussion on
itemd, pending legislation? Al right. Mving right along
t o busi ness nunber iteme, presentation of Lean Presentation
Proj ect.

M5. BLAKE: In your booklet, and by the way, Any
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did a nice job of putting these together.

MR KARRER  She did.

M5. BLAKE: Thank you, Any.

MR. KARRER: First tinme we've been this
or gani zed.

M5. BLAKE: Hopefully you'll see these kind of
things going forward for your neetings. | believe they're
hel pful .

MR. KARRER:  Yes.

M5. BLAKE: If you turn to the Lean
Transformation tab. |'mnot going to spend a trenendous

amount of tinme. But this is the project docunent that was
sent to the Governor's O fice. So just to give you a little
bit of history on it, one of Governor Ducey's directives
since he's been governor is the Lean Transformati on Project.
VWhat that is is require all state agencies to submt to the
Governor's Ofice a |list of every process you have that
requires a license, an application or a permt and define

t hem separately. | think the Fire Marshal's Ofice has --

MR. DURHAM  Li ke 19.

M5. BLAKE: Yeah, 16 or so. And each type of
permt basically. And, so, we had to answer all of these
guestions. How many? Wat's the quantity for the |ast
fiscal year? Wo are your custoners? Wiat's their -- how

woul d you classify their satisfaction wth the process? Are
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there any risks? So on and so forth. So we submtted those
and | think as an agency we had a total of about 39. The
Manuf act ured Housi ng side we al so had plan review, we al so
have issued installation permts for manufactured hones and
nodul ar buildings and all the permts for the Fire Marshal
side. The lucky I was chosen process fromthe departnent to
participate in round one of the transformati on was the
construction permt process. So that's general

construction. And so the project team was Dave Miuner who is
fromthe Manufactured Housing side. Good on quality
assurance and process inprovenent. Fred, your very own
Fred. Jeff Ashley who does the plan review. | think you
all know Dan. That's Dan back there. Who's behind ne? GOnh
you. Dan who is going to be trained shortly to be a back-up
or part-time plan reviewer. JimFlagg who is behind ne who
is our IT support. | was the teamlead. | then becane the
executive sponsor because that was the role for directors
and we have two nore weeks in this project. Can | be team

| ead so we could follow it through. Then we had a coach who
was Bel aggi (phonetic) who is from ADEQ.

So part of the process was every team nenber
had to give 20 hours a week of their tine to participate
slowy on that project. And part of that 20 hours was every
Wednesday a four-hour training session on what conti nuous

| nprovenent aka | ean transformation neans. So we sat in a
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cl assroom where we were trained on that kind of thing. And
part of that -- it was hel pful for sone -- is that as you
flip through here what we did first was create process fl ows
or swimlanes of what is your current process. W have them
switched around a little bit.

MR DURHAM The process is first.

M5. BLAKE: It's not in there. So we mapped out
the current process and then we | ooked at ways to approve
it. How do we streamline it? Ei ther gain efficiencies,
| nprove the custoner experience? How can we nmake this
better. So what is in your booklet is the process nap of
how t he future process should work.

And then we tal ked about what are our goals
after we | ooked at the process. And the goals that we
wanted to inplenment were this web portal inplenentation that
Jonat han, who is here today, and Jimhas worked on. That was
al ready being worked on. W had already disclosed that to
the CGovernor's Ofice and that, as Fred explained to you
earlier, really inproves the custonmer experience, autonates
t he process. They don't have to drive into our office.
Everything is fromthe confort of their office. And
everything can be done through the web portal. They can
also pay on line by credit cards. The fire marshal's
custonmers are schools. They have to get checks. So we

addr essed t hat.
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The other thing we needed to do as a goal is
I npl enment and cross train this additional plan review
support. And Dan is going to do that com ng up in Muy.

The ot her piece that we | ooked at is we have
to inprove by 50 percent the process. W'Il|l ook at sone of
t hese graphs in here in just a mnute. So one of the ways
that we cane up with doing that is to establish a deni al
process for plans that are submtted that are non-conpliant.
Now there's going to be a conponent in there they get red
lined. What's deficient? Wat's mssing? It gives the
customer an opportunity to fix it in a very defined period
of time or to allow us to issue the permt and the project
nove forward or to allow us to deny it and not hold our tine
frames for things that are outside of our control. And so
what we | ooked at doing and what we've done beta testing on
is our cradle to grave process average for fiscal '14 was 50
days. Receive the permt, issue the permt. And nost of
that 50-day gap is all because we were waiting on custoners'
corrections. How do we reduce that tine and maybe change
t he behavi or of some custoners to get it right the first
tine.

And so through this process what we
determ ned that we'd be able to do when we get back here on
sone of these graphs is to go froma 50-day cycle tine to 19

days. That is a 62 percent inprovenent. So we exceeded the
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Governor's expectation of 50, and we really think we'll be
able to do better than that. That it will be 70 percent.
Through this process we have a tine line in here and an

i npl enentation plan. W conpleted all of that at a hundred
percent except finalizing some operating procedures for the
front office staff for those things that still cone in
manual |y or in paper. And then, again, cross training an

addi tional plan reviewer because the bottomline is we

sinmply just don't have enough FTE. | think that's true on
the plan review side as well. And so that individual is
going to actually attend sone training. Is it Pinma, Dan?

MR DURHAM No. National Fire Acadeny hand-of f
courses being given in Tucson, Tucson fire and we were able
to get Dan into one of those slots.

M5. BLAKE: So he's al ready been going to sone
hands-on training. Fred got himinto that specific training
which is in May. So we'll continue to work on that.

MR, LOUVAN: Being on the nuclear board that was
a tough task trying to get people in.

MR. DURHAM Especially when sonebody took 15
sl ots.

KARRER: Wio did that? Tucson?
DURHAM  Yes.
KARRER: O course they did.

H 3 3 D

BLAKE: So the outcome of the pilot project

GRI FFI N & ASSOCI ATES (602) 264- 2230




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

PUBLIC MEETING STATE FIRE SAFETY COMMITTEE - 4/2/2015

57

are obviously going to be things that we're going to neasure
which we started | ast week. And the four things that we're
going to neasure are the cycle tine in the door to issue or
deny, what kind of backlog is there, the nunber of conplete
versus inconplete applications and then the nunber of
permts issued versus denied. There's just sone sanple
charts in there. Again, the first one, the plan review
cycle tinme. Again, the baseline was fiscal '14 and the week
of March 30th, it was down to 13 days in and out the door.
So that's excellent. Part of it again is the interface for
t he portal which Jonathan is going to go through in a
mnute. And part of it was cleaning up the backlog which is
your next page. The backlog graph we were at 40 days

backl og, because as you probably are aware it's first in
first out. So they were setting there 40 days before they
coul d even get touched. Jeff stepped up in a very strong
way with sone overtine and got that backl og cl eaned up. And
as of March 30th we're down to five days.

So the next two graphs in here are just
purely for ten because we don't have any nunbers for you
yet. But we're assuming that in the initial stages of
getting this new process rolled out, we're going to get sone
denials. It's going to be a training experience. W expect
over tine that we will see that denial rate start to go down

considerably. And the sane thing with the next chart which

GRI FFI N & ASSOCI ATES (602) 264- 2230




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

PUBLIC MEETING STATE FIRE SAFETY COMMITTEE - 4/2/2015

58

are the plans received conplete versus inconplete. W hope
t hrough the denial process and streamining people will pay
nore attention before they turn it in. And that we'll get
many nore that are conplete and very few i nconpl ete,
especially once they know they're not going to get a refund.
So, again, the future state benefits are in
here for you. Cycle tine will reduce from?50 days to 19
days. Custoners are going to love that. They wll enjoy
t he experience of the new credit card process, application
submttal, all of that nmeans shorter wait tinme for their
permit to get issued so that they can begin work. Cross
trai ni ng enpl oyees, so on and so forth. There's a few ot her
pages in there for you to look at. But basically that is
the presentation that went to the Governor's Ofice. Fred
and | and his whole staff have tal ked about this is really
excellent to go through but we need to nmake it sustai nabl e.

MR. DURHAM We have to get it staffed.

M5. BLAKE: So everybody's on board with it right
now. We're excited about it. W wanted to share it with
you. We probably were the agency with the | argest percent
of inprovenment. Again, it's basically because we've
i npl emented that denial process. So take a little tinme to
make that palatable with people. But we think overall it's
going to be an inprovenent for everybody.

MR DURHAM And the reason that | tal k about the
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fees, as you're aware, we didn't use to charge for
rei nspection fees. So we used to drive to Chinle and say,
your fire alarmis not right, and we'd do that two or three
tines. W had at | east 50 percent that would be brought to
final inspection and it would be wong and we'd cone back
and it would be wong and we'd cone back. Wen we put the
fees into effect then that drive to Chinle was 2000 bucks
our failure rate went to al nost zero. |It's $164 an hour
fromthe tinme the person | eaves the Phoenix office. So it
got the attention of the contractors and the behavior --
what they were doing is they were using us to troubl eshoot,
to get a punch list, they were using us as sort of quality
control. They didn't care. They'd call if it failed. No
big deal, just call them back again. But as soon as you
pi ck up the phone now and say, yeah, sure, we can be there,
but realize if you fail that's 1650 bucks. You get, let ne
call you back in 20 mnutes. W don't want to schedule it
then. We can wait until next week. Qur failure rate has
gone done. It is pretty rare now to drive sonewhere and
have an inspection fail. | nmean it still happens but it's
nowhere where it was. W're hoping that this puts the sane
kind of effort in the submttal process as it did in the
| nspecti on process.

M5. BLAKE: W had a plan review process on the

Manuf act ured Housing side of the office. W actually did an
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I nteresting and di sturbing study | ast year about the plans
submttals that we get in because a portion requires themto
be seal ed by an Ari zona regi stered engi neer who are supposed
to know what they're doing. Seventy percent of all plans
that were submitted into your office were rejected because
they either mssed information or they were non-conpli ant
wth the building code. And that just is -- that's just

m nd bl ow ng.

MR. KARRER It is.

M5. BLAKE: And so we tried to put it inlike a
checklist so the engineer had to go through the checklist.
Did | do everything that | was supposed to do and even had
hi mseal that. It changed very little.

So we will also be inplenenting in the denial
a no refund process when we nove to the other side to
i npl enent the same | ean transformation. And, again, it's
just unacceptable the quality of work which is submtted.

We just don't have the |uxury of having the resources, staff
time, to be able to be the quality control for people.

So that's the project. And, hopefully,
you'll find that interesting as you read through it. And
then as | tal ked about, the web portal is key to the front
end and that's next on your agenda, M. Chairnman.

MR, KARRER: Thank you.

MR BURDICK: If I may, just a comment to all of
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you, Debra. Strangely enough, | nean we're tal king about
bei ng understaffed, the boots on the ground to go out and do
the inspections takes people. Were you use the |ean
process we don't get too giddy about the process but | do on
| ean things. A lot of real success in lean in the private
sector. You don't see a |lot in governnent. But by design
we have a |l ot of steps to go through. This is hard work. |
know it's tough to go through these things. You guys did a
great job. Any tine, let's face it, we have a state that is
trying to, you know, incentivize growth and devel opnent and
we as the fire service are always held as an inpedinent to

t hat because we have to go through inspections and
bureaucratic. So hats off to you guys to reduce that tinme.

What do they have to conpl ain about ? What 50 days to 197

That's pretty amazi ng work. Again, | know you have to
solidify it. I'mglad you were able to do it. Hats off to
you.

M5. BLAKE: Thank you. [|'Il take that back to

whol e team

M5. GERWTZ: Also if you |look at your future
state risks and recommendations it falls back to what we
have been tal ki ng about so that you do have boots on the
ground to help solidify the whol e process.

MR DURHAM Correct. Currently that is the

plan. That's the guy who does -- pretty nuch does
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everything that is done in the state of Arizona cones across
hi s desk.

SPEAKER:  You're echoing what | told --

MR. DURHAM Yes. Wat happens if he calls in
sick or goes on vacation?

MR KARRER: Ckay. Any further discussion?
Thank you again. Geat wrk. Geat work for the entire
t eam

The next itemon the agenda is discussion on

new on-|line web portal for processing permt applications
and plan submttals with denonstration by Jon Riley. Jon?

MR DURHAM | think it's better if everybody
comes down and sits with us.

MR. KARRER: Do you have popcorn?

MR. DURHAM No, unfortunately.

MR RILEY: [I'mJon Riley. |1'mone of the two
person I T team For nany, nmany nont hs now we' ve been
wor king on an el ectronic plan and application subm ssion
system W're finally getting to the point where we're
rolling it out. So this systemis going to |let custoners
submt their applications for permts. At the nonent
they're only able to do general construction permts, but
we're going to roll this out to all permt types. They're
going to be able to pay their permt fees via credit cards,

Vi sa/ Mastercard, not Anex unfortunately because --
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MR. DURHAM O D scover.

MR RILEY: O Di scover which we're finding out
sone people literally want to do that. But they will also
be able to submt their plans electronically using CAD
format, VF format, they'll be able to submt it to us.

We're also going to let our users keep track of the status
of their application and find out where they are in the
process. Gve thememil updates as their status changes
and then they can go to their portal page and check out any
time they want if they're feeling antsy.

So like |I said there's an increnental roll out
happeni ng right now. W just started |ast week with the
general construction permts. Hopefully, if everything
remains still going as well as it's been going by the end of
this week, we're going to start turning on other pernmts
next week.

So what I'd like to do is just give you guys
a | ook at how the process is for -- or how the process | ooks
for a custoner. Al they have to do is go to our web site
and go to the electronic permt application and this doesn't
| ook quite as pretty as it does right now W' re |ooking at
functionality nore than prettiness. That's sonething for
the future. W're working on beauty. This is essentially a
recreation of an application that our custoners are used to

using. So this shouldn't be anything difficult for anybody.
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You just take an application and transfer the information to

this electronic one if you really need to.

So I'l'l just go through a denonstration.
Ri ght now we can only do construction permts. 1'mgoing to
do a 12,000 foot construction permit. This will calculate

my fees. W' ve got our general construction fee, a base fee
and an admt fee. For the other permts and square footage
and different paraneters like if we were doing fire

sprinkl ers and nunber of hoods and heads and all those
things, this systemcal cul ates that automatically. Go ahead
and put in the test information. | should have done this
auto fill.

SPEAKER: Emmil address is required?

MR RILEY: Yeah. You definitely want to keep
track of the email that you use to fill out one of these
applications. They do not match. Onh, they do. This is
actual ly not required.

MR. DURHAM  You can skip that.

MR RILEY: Skip this. Alittle thing we have
got here is a check box to nake sure they read through al
t he subm ssion guidelines to sort of give a little bit of an
armtw st to make sure they're actually doing their homework
before they submit. Because this is one of the ways we're
maki ng sure they don't dilly dally.

M5. GERWTZ: In the subm ssion guidelines is
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that where it says you have seven days to --

MR KARRER: It says it right here.

MR. DURHAM They agree to do that before they
subm t.

MR. RILEY: W'Ill go ahead and submt this.
Assum ng everything is working right they'll get a little
confirmation page. This let's themprint out basically
what ever they filled out earlier so they can have a copy of
it for thenselves. They'll get an application nunber, it's
WB1 is their application nunber. They can use that when
they conme back into the systemto check on their status, to
submt their plans. They're going to want to save that
along with the email address. |If | had -- if this were set
up | would show you the credit card system |'d show you
t he paynent process but, yeah, | don't want to actually put
five hundred bucks on ny own credit card. |'mnot that
dedi cat ed.

SPEAKER: |If it's a school they can pay by check.

MR. RILEY: Yeah. W still have cash avail able
or checks.

M5. BLAKE: Jonathan, just to clarify, part of
the process we'll go ahead and take their application, we'll

take the plan submttal with no noney. So if they don't
have a credit card, we just won't release it to be able to

downl oad until they submt sonme paynent.
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SPEAKER: They can call ne later, too.

MR RILEY: The next page |I'm going to show you
is the portal. This is what you |log into when you want
to -- whoops -- actually the next thing |I'mgoing to show
you is the file subm ssion upload. This is just the page
where you can select your CAD files, your pdfs. In ny case
"Il test a pdf file. It's very sinple to use the file.
Just click next and upload your plans. |If you have multiple
files that you need to upload, this will support that. |If
you need to cone in later after you submtted and we told
you they were submtted you can cone back and submt nore
and add infinitumuntil you have it right.

After this we can log into your portal and
check the status of your application. These two we have
subm tted one and a cancel ed one because of the test. But |
can keep track of which files you have upl oaded and when |
upl oaded them This will also include files that the
departnment is trying to send to the applicant. So if we
stanp your file or stanp your plans approved we can downl oad
an electronically stanped version of your plans, pick them
up basically electronically. W can also send you a copy of
your permt electronically and that could be done, too.

Now i f they haven't paid, they have unpaid
fees, they won't be able to downl oad functionality unl ess

t hey do that.
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MR BURDICK: | don't understand technol ogy. How
you have a highlighted yellow, is that for this or can you
do that?

MR, RILEY: There's two different applications
there. Wen you log in you'll see all of your applications.
So at a glance you can see where all of themare in the
process. The yellow highlighting is basically just to show
you whi ch one you're logged into. Down here it says
application W81. WB1 is the one highlighted.

M5. GERWTZ: |If you have ten in there.

MR, BURDI CK: Yeah. Actually where |I'm going for
guys li ke you and Dave, the ADD folks in the world, you got
things going on and you're trying do -- this has actually

hel ped ne and | guess when you said that you can upload it

when it's approved, | was kind of wondering if green/red
kind of thing. |If there's a problem all | got to do is
click onit and look and | got a red on there, | go, ew |
got a rejection. | got a green, wow, | know right away.

MR DURHAM That's a really good idea.

MR BURDI CK: O needs paynent.

MR, RILEY: W're still working through and
getting feedback what they're using, what they're confused
about. Generally people are finding it's easy enough to
use. But we have a few things that can hel p peopl e nove

through it better. | think that's a good i dea.
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MR FLAGG  Wien Jeff changes the status, hey,
it's on hold. You need to do whatever.

MR. BURDI CK: That's great.

MR DURHAM And it let's you know currently when
you submtted correctly, when you paid, when the plans are
upl oaded, when Jeff's | ooked at them whether they're
approved and when they're approved you can link it and it
t akes us back to your plans. And Jon, by the way, wote
90 percent, alnost all of this. | don't want to cut Jim
of f, because Jimhad to help. But, you know, that is our
web site devel oper, the entire portal, the web paynent,
ever yt hi ng.

MR RILEY: And there's other software that you
guys aren't seeing. There's a whole other set of tools that
we use on the administrative side. But let us |ook through
t he application, download the files, certain status fees and
keeps notes and all that stuff on the adm nistrative side.
| would like to show that to you but we don't have it. It
won't work here. It only works in the office.

M5. GERWTZ: QG eat.

MR. KARRER: | think that's inportant. A very,
very good stream ining of the process.

M5. GERWTZ: Very, very good job.

MR. KARRER: This is awesone.

MR, BURDI CK: Last goofy question. |If you use
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the wong card or what if it doesn't go through, how are
they notified of that?

MR. DURHAM R ght away.

MR, BURDICK: |Is that another state systenf

MR, RILEY: Yeah. The credit card process itself
I s through what they're using.

MR, BURDI CK: Ckay.

MR RILEY: They get a receipt fromthemif it's
successful. A rejection if it's not successful.

MR. BURDICK: | only ask that out of curiosity.

MR, LOUVAN. Once your plans are approved where
do they go for you to keep one set?

MR DURHAM The original server. |t goes right
Into our server. So that our set goes right into the fol der
that you can access fromour server froma couple different
directions. Instead of having to roll themup and tape them
up, there's currently a trailer at Black Canyon freeway --
| ' mserious. There's a comment box on Bl ack Canyon Freeway.
They keep themfor five years up there. It's there. 1'm
not sure if | absolutely, positively had to find it |I'msure
| could because we have it bundled. Fromnow on we'll go
back to the server and get the plans. W'Ill be able to
el ectronically archive all the plans. W don't have a way
ri ght now scanning the ones that are submtted, the hard

copies. W don't have a big -- one of those big | arge
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format scanners. W don't have one. That's another reason
why we want to go to el ectronic because this allows us to
archive them People in the future will be able to call and
say this project was done four years ago and can we see the
plans for it? Yes, it's right here. Instead of, oh.

MR LOUVAN: You're going on a five-year plan

now?

M5. GERWTZ: Wiat's the records detention?

MR. DURHAM Wth the size of the files we have
now unl ess sonet hing changes, | don't see ever getting rid

of them You can buy a terabyte external drive and archive
it. If the files are relatively small you can just put --
storage has gotten so inexpensive. | just don't see ever

t hrow ng pl ans away agai n.

MR, BURDICK: | think when we tal ked earlier
about these that it would be a great incentive tool. Wen
tal k about the submitter side for themto go scan
el ectronically. So nmanual plans that have becone very
expensi ve incentivizing unl ess you' ve al ready done them

MR DURHAM It hasn't worked that way yet
because we're still working through the el ectronic side of
it as well. | wouldn't say we're 100 percent ready to do
everything by CAD. W're alnost there. | understand that
we have sone contractors -- we have a few people that are

still using pen and pencil
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GERWTZ: | can tell you there's a lot of

people in ny world that use pen and pencil.

MR.
MR.
el ectronically
MR.
MR.
MR.

DURHAM O CD or DVD

FLAGG | think we've done three

al ready.

KARRER: Thanks very nuch.

DURHAM It's going to be a big change.
KARRER: Mving right along -- that's itemf.

We've done itemg. Itemh is election of a chairperson. |

guess we have to el ect a new chairperson.

MR.
must el ect one

one --

25 3 35

el ect one now.

case we do not

MR.
chair?

MR.

MR.
you.

DURHAM  Chief Karrer, it's every year you

and seeing as you were elected on the | ast

KARRER: Yeah, | went to the bathroom
DURHAM  You di d.
G LMORE: You have to go again?
CERWTZ: He's like, no, I'll wait.

DURHAM | spoke with Meredith. You can

It would just not take effect until June in
have a neeting before then.

KARRER: Anyone who is interested in being

FORD: Do we need a new one? You.

LOUMAN: | think we have a plan to bring back
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M5. GERWTZ: And you weren't even in the
bat hr oom

MR. BURDI CK: There is no interest?

MR. KARRER: There is no interest.

MR. BURDI CK: Then | nove for the current chair.

MR SOQUTHEY: |'d be happy to second.

MR KARRER: W have a first and a second. Any

further discussion? Any other options? Al those in favor?
| abstain. Al right. Mving right along we'll go to cal
to the public. Pursuant to AR S. 38-431.02(H) the
comrittee can't take any action not listed on the agenda
obvi ously. W can take public comment as they present

t hensel ves. Any public have any coments? Al right.
Seei ng none, any announcenents? Chief Burdick?

MR, BURDICK: | need to announce that ny
retirement fromthe City of Aendale Fire Departnent is
effective May 28th. M termthe last tine | was el ected or
appointed, | believe, | can't renenber -- |I'mabout in the
mddle of ny term So I'll create a vacancy. And | did
l ook it up and | do believe the way the fire safety term--
| certainly would ask the attorney -- the power of the
duties and all these things it tal ks about, the way that it
reads is you have to be an active nenber and |'mcurrently
serving as a chief of a departnent with a popul ati on greater

than 100,000. So | would say ny retirenent would create a

GRI FFI N & ASSOCI ATES (602) 264- 2230
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vacancy on the board.

MR. KARRER: So place that on the next agenda how
we're going to deal with that and counsel to do research for
t hat appoi ntnment only or how does that transpire?

MR, BURDICK: | would just say as nuch as our
retired fire marshal said he would be here, there's a chance
| mght not show up at the next neeting.

MR. DURHAM You're saying you mght be in Mexico
or in the Wite Muntains?

MR. KARRER: He gave ne a voice mail.

M5. GERW TZ: He's just | aughing.

MR KARRER: Add sone hunor in there. Any other
announcenent s?

MR. DURHAM Chair Karrer?

MR. KARRER:  Yes.

MR DURHAM | want to bring up one thing. You
said -- | want to nake this clear that we're here to support
the board and if the board -- please don't wait for us to
call for a board neeting. The nenbers of the board -- there
was a di scussi on about when you should -- or if the chair or
menbers of the board decide to call a neeting at any point,
just notify us and we'll be happy to set it up.

MR. KARRER: | think that if you'd like as I
previously directed, get that information together, if

you'll send ne an email when you have that together, we'll

GRI FFI N & ASSOCI ATES (602) 264- 2230
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coordinate the next neeting. But | would |ike that sooner
rather than later. | think it's inportant, the big issues.

Anything else? 1'll entertain a notion.
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M5. GERW TZ: Second.
MR. KARRER: Al those in favor? Al right.

Thank you very nmuch everyone. Geat job, staff. Geat job.

You guys did a great job. Very inpressed.

(The nmeeting was adjourned at 3:19 p.m)
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STATE OF ARI ZONA )

)
COUNTY OF MARI COPA )

BE I T KNOM that the foregoing proceedi ngs were
taken before ne; that the witness before testifying was
duly sworn by ne to testify to the whole truth; that the
foregoing pages are a full, true, and accurate record of the
Proceedi ngs, all done to the best of ny skill and ability;

t hat the proceedi ngs were taken down by ne in shorthand and
thereafter reduced to print under ny direction.

| CERTIFY that | amin no way related to any of
the parties hereto, nor aml in any way interested in the
out cone her eof .

Revi ew and si gnature was not requested.

| CERTIFY that | have conplied with the ethical
obligations set forth in ACIA 7-206(F)(3) and ACIA 7-206
3(1)(9) (1) and (2). | | | |

DATED at Phoeni x, Arizona, this 13th day of April,
2015.Q

Carole A Wi pple
Certified Reporter
Certificate #50089

*
*
*
*
*

| FY that GRIFFI N & ASSCOCI ATES, LLC, has
e ethical obligations set forth in ACIA
1) through (6).

GRI FFI N & ASSOCI ATES, LLC
Regi stered Reporting Firm
Arizona RRF No. R1005
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